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Attracting Accounting Talent for a Values-Driven Company

THE COMPANY
Johnson, Gremaux & Rossi, LLP (JG&R) is a certiﬁed public
accountant ﬁrm founded in 1973 to provide creative ﬁnancial and
tax solutions to privately held businesses and professional
individuals throughout the San Francisco Bay Area. JG&R builds
strong business relationships with its clients, using their expertise
in accounting, consulting, and tax services to understand how a
business deﬁnes success. With its commitment to professional
integrity, years of advanced training, technical experience, and
ﬁnancial acumen, JG&R provides the best professional assistance to
its clients. Their continual investment of time and resources in
professional continuing education, state-of-the-art computer
technology, and extensive business relationships is indicative of
their commitment to excellence.

THE CHALLENGE
At the end of 2019, the Company’s longtime HR/Ofﬁce/Operations
Manager resigned to take care of family matters; as a result, the
Company needed a new resource for HR coverage and a lead for
recruiting. Additionally, with the extension of the tax season by nine
months during the pandemic, the Company experienced more turnover
in 2020 due to the COVID-19 conditions and continuing long workdays.
Subsequently, the Company was short-staffed in Accounting and
Assurance, Tax Professionals, and Estate and Trust Professionals and
needed these positions ﬁlled before the new tax season in early 2021.

THE TESTIMONIAL
ClearPath followed through with hiring,
conﬁrming ﬁrst-day start details and sending
welcoming boxes to new hires. They regularly
followed up with both JG&R executives and
placements to check on how employment was
progressing.
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THE SOLUTION
ClearPath Business Advisors (ClearPath) stepped in and became an extension of JG&R’s
HR team. The ﬁrst priority was to hire the HR/Ofﬁce/Operations Manager replacement;
they handled all of the writing and posting of job descriptions and actively recruited
within the Company’s industry network and LinkedIn. (JG&R specializes in Construction,
Manufacturing, Professional Services, and Trucking Industries). As part of active recruiting,
ClearPath reviewed, screened (including reference checks), and directly interviewed
applicants, and in most cases, used its unique approach of facilitating Predictive Index
(PI) Behavioral Assessments. PI assessments help individuals understand personality
traits, motivators, and potential team dynamics, enabling managers and employees to
perform at the top of their game. ClearPath coordinated interviews via Zoom or in-person.
Summaries and resumes of qualiﬁed candidates were submitted to a partner for internal
review and interviewing. Once a candidate was chosen, ClearPath wrote and submitted
offer letters on the Company’s behalf.

THE RESULTS

ABOUT US
At ClearPath, we believe that business owners should build a
healthy, sellable business whether they plan to sell or not.
Everything that builds a sellable business, creates a stronger
business and a more balanced life for its leaders and teams.
Stronger businesses with balanced leaders are better able to
survive the tough times and thrive in the good times.
ClearPath leads with its core values of Integration,
Convergence, Service, and Every|One. And we donate 25% of
our M&A transaction success fees to charity.

In [4] short months, ClearPath made ﬁve successful placements for
JG&R: HR/Ofﬁce/ Operations Manager, Tax Staff II, Tax Manager, Estate
and Trust Staff II, and Tax Staff I.
Through this process, ClearPath answered crucial recruiting questions
for JG&R, including:
· How will JG&R ﬁnd enough people to meet future goals and be
prepared for the coming tax season?
· How can JG&R ensure they get the right people in the right seats?
· What attributes should JG&R seek in its employees and new hires to
best ensure success?
As a third party, ClearPath used its expertise, contacts, and technology
to help JG&R ﬁnd new hires so they could concentrate on their
business. ClearPath worked with JG&R on setting clear accountabilities
and success factors for each job which ultimately streamlined the
interview process. Working with ClearPath and having access to
Predictive Indexes, JG&R had added reassurance that the candidates
they interviewed had the right attributes for both the position and the
Company to thrive. Ultimately, JG&R ﬁlled its roles with high-quality
candidates for signiﬁcantly less cost than a traditional recruiter.
ClearPath was able to do this with its proprietary process, technology,
and PI Assessments.
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