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THE COMPANY

THE CHALLENGE

In 2013, Lorri led the shareholders, the board, the employees, and the 
management team on a path that led to the  sale of the company in 
2018. When selling a family owned business, it is important to have 
internal alignment between  all the stakeholders. Initially, the 
shareholders and board needed a greater understanding of how to 
shift focus toward  creating a healthy, sellable business, and how to 
drive the value of the company up.  

Secondarily, the former Mann Packing shareholders wanted to find an 
experienced investment banking firm that would  represent them in 
selling their company that also came with an understanding and 
appreciation of their family values. Lorri found that most bankers were 
focused on the dollars the transaction and their fee would generate. 

The Mann Packing shareholders needed a partner that was able to 
help them position the company for sale, and then could lead the sale 
transaction, while navigating the many complexities of an 
agribusinesses. They needed an advisor  with a combination of 
expertise, poise, integrity, and compassion.

Founded in 1939, Mann Packing Company was a third-generation,  
family-owned agricultural business that was one of the country’s 
leading suppliers of fresh vegetables. Its longevity is due to its  
adherence to quality and the ability to adapt. Its core values of 
honor,  quality, vision, and passion were a constant focus. As Lorri 
Koster,  former CEO and shareholder says, “where we come from 
matters.”  

Today, Mann Packing continues to produce, market, and distribute 
fresh vegetables as part of the Del Monte family of companies.

THE TESTIMONIAL

“ClearPath represented the Mann Packing
shareholders in the sale of our business to 
Del Monte Fresh Produce, North America. As a 
third-generation family business, we wanted 
an advisor that appreciated and respected 
our family values, and that carried themselves 
with integrity – without merely focusing on 
the dollars that could be generated.”

Lorri Koster, Former CEO and Shareholder
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THE SOLUTION

THE RESULTS

The two consulting projects created shareholder and director 
alignment, and immediately led to increases in  profitability. They also 
gave ClearPath a deep understanding of Mann Packing’s business and 
a greater understanding  of the unique elements of an agribusiness. 
Most importantly, ClearPath learned what mattered most to the  
shareholders – professionally and personally. As MPC shifted into 
transaction mode, ClearPath led the process from  start to finish. 
Starting with compelling marketing materials and through a 
competitive purchase environment,  ClearPath managed the 
negotiations with multiple strategic and financial buyers facilitated 
due diligence, advised on  the transaction documents, and partnered 
with Lorri and her team through and after the transaction closed. The 
result was a successful transaction at a price and terms that far 
exceeded the shareholders target expectations.

ABOUT US

At ClearPath, we believe that business owners should build a healthy, 
sellable business whether they plan to sell or not. Everything that 
builds a sellable business, creates a stronger business and a more 
balanced life for its leaders and teams. Stronger businesses with 
balanced leaders are better able to survive the tough times and thrive 
in the good times. ClearPath leads with its core values of Integration, 
Convergence, Service, and Every|One. And we donate 25% of our M&A 
transaction success fees to charity.

THE TESTIMONIAL

“The ClearPath team, led by Chris Crawford, did all that 
and more. ClearPath led us through a limited auction sale 
process that resulted in a valuation that was 50% higher 
than our goal. Then, Chris and his team kept it there 
despite significant pressure. He was able to skillfully 
navigate the waters involving our shareholders, the 
Buyer’s group of New York investment bankers, the 
lawyers, and our grower partners. As the transaction 
progressed, there were countless twists and turns that 
could have derailed it or lowered the price. Chris 
managed them with some out-of-the-box thinking, he 
kept the deal on track and drove it to close”

Lorri Koster, Former CEO and Shareholder

Contact Info:
6701 Koll Center Parkway, Suite 410, 94566

info@clearpathba.com

www.clearpathba.com || 925-484-2486

Lorri met Chris Crawford, CEO of ClearPath through Vistage International, a 
CEO member group. ClearPath operates  with this premise: we believe that 
every business owner should build a healthy, sellable business whether they 
plan to  sell or not. ClearPath first engaged with Mann Packing on two 
consulting projects – one to help the shareholders  better understand how 
to build long-term value, and the second to work with the board of directors 
on its short- and  long-term strategic objectives and related incentives.  

When the time was right, in mid-2016, the shareholders were ready to start 
the process to sell the company. After  interviewing several investment 
banking firms, Lorri circled back to ClearPath. Lorri believed ClearPath was 
the best  choice to bring the combination of expertise, experience, and core 
values that aligned with her company’s family  values.


