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THE COMPANY

THE CHALLENGE

In 2013, Lorri led the shareholders, the board, the employees, and the 
management team on a path that led to the  sale of the company in 
2018. When selling a family owned business, it is important to have 
internal alignment between  all the stakeholders. Initially, the 
shareholders and board needed a greater understanding of how to 
shift focus toward  creating a healthy, sellable business, and how to 
drive the value of the company up.  
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selling their company that also came with an understanding and 
appreciation of their family values. Lorri found that most bankers were 
focused on the dollars the transaction and their fee would generate. 

The Mann Packing shareholders needed a partner that was able to 
help them position the company for sale, and then could lead the sale 
transaction, while navigating the many complexities of an 
agribusinesses. They needed an advisor  with a combination of 
expertise, poise, integrity, and compassion.

Founded in 1939, Mann Packing Company was a third-generation,  
family-owned agricultural business that was one of the country’s 
leading suppliers of fresh vegetables. Its longevity is due to its  
adherence to quality and the ability to adapt. Its core values of 
honor,  quality, vision, and passion were a constant focus. As Lorri 
Koster,  former CEO and shareholder says, “where we come from 
matters.”  

Today, Mann Packing continues to produce, market, and distribute 
fresh vegetables as part of the Del Monte family of companies.

THE TESTIMONIAL

“ClearPath represented the Mann Packing
shareholders in the sale of our business to 
Del Monte Fresh Produce, North America. As a 
third-generation family business, we wanted 
an advisor that appreciated and respected 
our family values, and that carried themselves 
with integrity – without merely focusing on 
the dollars that could be generated.”

Lorri Koster, Former CEO and Shareholder


