AGRIBUSINESS CASE STUDY
3rd Generation Family AgriBusiness
Accomplishes Exit

THE SOLUTION
Lorri met Chris Crawford, CEO of ClearPath through Vistage International, a
CEO member group. ClearPath operates with this premise: we believe that
every business owner should build a healthy, sellable business whether they
consulting projects – one to help the shareholders better understand how
to build long-term value, and the second to work with the board of directors
on its short- and long-term strategic objectives and related incentives.
When the time was right, in mid-2016, the shareholders were ready to start
the process to sell the company. After interviewing several investment
the best choice to bring the combination of expertise, experience, and core
values that aligned with her company’s family values.

THE RESULTS

THE TESTIMONIAL
“The ClearPath team, led by Chris Crawford, did all that
and more. ClearPath led us through a limited auction sale
process that resulted in a valuation that was 50% higher
than our goal. Then, Chris and his team kept it there
navigate the waters involving our shareholders, the
Buyer’s group of New York investment bankers, the
lawyers, and our grower partners. As the transaction
progressed, there were countless twists and turns that
could have derailed it or lowered the price. Chris
managed them with some out-of-the-box thinking, he
kept the deal on track and drove it to close”

The two consulting projects created shareholder and director
gave ClearPath a deep understanding of Mann Packing’s business and
a greater understanding of the unique elements of an agribusiness.
Most importantly, ClearPath learned what mattered most to the
shareholders – professionally and personally. As MPC shifted into

Lorri Koster, Former CEO and Shareholder

Starting with compelling marketing materials and through a
competitive purchase environment, ClearPath managed the
due diligence, advised on the transaction documents, and partnered
with Lorri and her team through and after the transaction closed. The
result was a successful transaction at a price and terms that far
exceeded the shareholders target expectations.

ABOUT US
At ClearPath, we believe that business owners should build a healthy,
sellable business whether they plan to sell or not. Everything that
builds a sellable business, creates a stronger business and a more
balanced life for its leaders and teams. Stronger businesses with
balanced leaders are better able to survive the tough times and thrive
in the good times. ClearPath leads with its core values of Integration,
Convergence, Service, and Every|One. And we donate 25% of our M&A
transaction success fees to charity.
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