VICTORY FIRE
CASE STUDY

THE COMPANY
protection engineering contractor specializing in residential,
dedicated to safety, honesty, and customer satisfaction, leading to an
departments, past clients, and new referrals.
Victory Fire built a passionate and highly experienced team of over 200
employees. The Company was founded on three main principles of
detailed planning, teamwork, and experienced employees.

services as part of Thorpe Design, Inc.

THE CHALLENGE
In October 2018, ClearPath Business Advisors was brought on through
personal referral to assess the needs of Victory Fire’s owners and help
determine what they wanted for their legacy. Support was provided
and acquisitions.
Victory Fire’s owners wanted to know if their business was viable enough
to sell, allowing them to exit their business. As a result, ClearPath provided
a salability assessment to understand the baseline value of the Company
and identify value drivers, inhibitors, and risk factors.

their business to market, allowing them to pursue other opportunities that
clients and revenue, and a considerable share of the residential and
market.

THE TESTIMONIAL
ClearPath is known for its thoughtful
relationships with its clients, and true to form,
a genuine friendship was established
between team members that continues today.
Victory Fire trusted ClearPath in the
negotiations, and tax implications.

THE SOLUTION
ABOUT US

THE RESULTS

At ClearPath, we believe that business owners should build a
healthy, sellable business whether they plan to sell or not.
Everything that builds a sellable business, creates a stronger
business and a more balanced life for its leaders and teams.
Stronger businesses with balanced leaders are better able to
survive the tough times and thrive in the good times.
ClearPath leads with its core values of Integration,
Convergence, Service, and Every|One. e donate 25% of
our M&A transaction success fees to charity.

After nine months of assessing and preparing for market, Victory Fire
sold to Thorpe Design. ClearPath developed exit strategies, performed
negotiations, and helped Victory Fire build itself further as a
competitive business that received the maximum value when sold in
January 2020.
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