SALABILITY SUCCESSES
Salability Assessment Success Stories
A salability assessment isn’t just something that’s a good idea in theory—it’s something
that has helped many kinds of businesses maximize their potential value and smoothly
transition to a new stage in the business cycle.
Some of the best salability assessment success stories we’ve seen include:

STEPPING AWAY AND SCALING DOWN
Our first example involves a General Contracting company based in the
San Francisco Bay Area. After years of hard work, the owner wanted to
determine the best way to slowly step away from the business, while also
having the company value. It was important for the owner to preserve the
legacy and culture they worked so hard to create.
After carefully exploring several different options, the owner ultimately
decided their best exit strategy was to create an Employee Stock Ownership
Plan (ESOP). With an ESOP, employees who had given years of service to
the company could now enjoy direct stock ownership—helping to preserve
their already-existing legacy. Our team was able to work carefully with
ownership, finding ways to maximize the paper value of the company and
begin the process of formally distributing ESOP stock. The owner was able
to scale back their role, confident that the company would live on and
thrive.

DEVELOPING AN EXIT STRATEGY
For business owners, it’s always a good idea to have some understanding of what your company would be
worth today—even if you don’t have any intention to sell. This way, once you are ready to sell or make
other major structural changes, you will be able to immediately begin the process and maximize your range
of options.
We have worked closely with many owners wanting to explore the possibility of selling their business. One
of our biggest success stories was with a service company whose owner was finally ready to retire.
Following a thorough salability assessment, the owner realized that—for the sake of preserving their legacy
—the best option for them would be to complete an internal sale.
However, we also realized that there were some changes that
would need to be made before the sale could be completed. We
helped the business discover ways to increase its value, improve
its financial situation, and prepare the business for a near-term
transition. Thanks to the salability assessment, they were able to
discover the clearest path from where they were to where they
needed to be.

SALABILITY SUCCESSES
FINDING WAYS TO MAXIMIZE VALUE
The consumer packaging and goods industry is competitive—businesses
that have found success in this space often want to sell as soon as a sale
becomes viable. But in order for a sale to be successful, it is crucial to begin
with a comprehensive financial evaluation.
We worked closely with a company in this industry to help ensure they
were on sound financial footing and capable of succeeding in the future.
Using a detailed financial scorecard that assessed the business’s financial
performance over time, we were able to help it significantly increase its
book value leading up to the sale. In fact, over the course of just seven
years, the business was able to increase its value by 25 times the original
amount. This enabled the ownership team to turn the potential they had
worked so hard to build into actual cash.

SALABILITY ASSESSMENT: PREPARING FOR THE FUTURE
Every business we work with is entirely unique. There is no universal “best way” for a
business to prepare for the future—the plan that is right for your business will depend on
your personal goals, values, and needs.
This is why a salability assessment is so important for your business. Throughout the
assessment, we will get to know as much as we can about you and your business,
empowering us to find solutions that truly work for you. We want to provide your business
with options, not just a one-size-fits-all solution.
There are many different paths your business might take, we are here to help you build a
healthy sellable business whether you plan to sell or not.

HOW CAN A SALABILITY ASSESSMENT
BENEFIT YOU?
As a business owner, it’s important to always be planning for the future. For some business
owners, the ideal future will involve significantly expanding their business. For others, the
perfect future might involve eventually selling the business they’ve worked so hard to build.
Of course, selling a business is not always easy. And knowing what a fair price is for your
business can be even harder. There are many different variables that will need to be
considered, including both liquid and illiquid assets, intangible sources of value, the current
state of the market, your legacy, and more.
The purpose of a salability assessment is, simply, to determine whether a business could be
easily sold and to also determine the best ways to maximize the business’ value. With a
thorough salability assessment, both the current owners and prospective buyers of the
business will be able to gain a deeper understanding of the business’s finances and
operations.

WHAT IS A SALABILITY ASSESSMENT?
A salability assessment is a comprehensive overview of your business that seeks to
effectively answer two primary questions: is your business ready to be sold? How much can
you expect to get for selling your business?
In addition to evaluating your current business, we will also carefully consider the owner’s
specific needs. There are many different ways you can potentially exit your current position
—selling, merging, stepping back, and generally restructuring are all different paths a
business owner might consider taking.
With a salability assessment, business owners can identify a clear, actionable path that will
help their business maximize its value. Regardless of what the owner decides to do, the
assessment will help them chart the most productive path forward.

HOW CAN A SALABILITY ASSESSMENT BENEFIT MY BUSINESS?
A thorough salability assessment is one of the most effective ways to potentially add value to your
business. Even if your business is thriving in the status quo, there are still likely many financial and
operational changes that could potentially be made. A comprehensive overview will help you better
understand how the different elements your business synergize together and understand how
measurable value is created.
Businesses that undergo a salability assessment will often see their values increase by 1,000 percent—
or even more—in the course of just a few years or less. These assessments will position your business
to make productive, valuable changes, positioning you to thrive no matter what the future has in store.
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