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California’s 2023 Pay Transparency Law - Frequently Asked Questions 
 

General Questions: 

Q: When does this law take effect? 

A: January 1, 2023 

Q: I have less than 15 employees. Do I have any obligations under the law? 

A: Yes. All employers are required to maintain job title and salary history for all employees during the period of their 

employment and three years after their employment ends. All employers are also required to disclose pay scale information 

to employees for their current role, or job applicants for a role upon reasonable request.  

Questions about Hiring Requirements 

Q: Do I need to post the salary range on every job post, or can I just provide it when requested? 

A: You are required to include the pay range on every job posting and advertisement if you employ 15 or more people. 

Q: What if I don’t post my own job openings but use an outside agency? 

A: If you have 15 or more employees, you are still required to make sure the third party includes the pay range for the 

position. If they don’t, you will pay the penalty. 

Q: What is the penalty if I do not comply with the job posting requirement? 

A: Up to $10,000 per violation, with an opportunity to remediate your first violation. More importantly, you are inviting 

litigation with uncapped legal fees and settlement costs, and the attention of state regulators.  

Questions about Reporting Requirements  

Q: Do I need to keep records on employee pay and title history? 

A: Yes. All employers must maintain records on their employee’s job title and compensation during employment and for a 

period of three years thereafter. 

Q: What is the penalty if I do not comply with the record-keeping requirement? 

A: Up to $10,000 per violation if you are not able to provide the records after they are requested by the Labor Commissioner. 

More importantly, without these records, the law creates a legal presumption in favor of any employee's claim of pay 

discrimination or other related violation. You face an uphill legal battle. 

Q: Do I need to report my company’s payroll information to the government? 

A: If you have 100 or more employees you are required to file a report with the California Department of Fair Employment 

and Housing. The first deadline is May 10th, 2023. 
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Q: What if I am not headquartered in CA and have only a few employees living there? 

A: If you have 100 or more employees and at least one is in California (including remote workers), you must comply. 

Q: What about contractors? 

A: If you have 100 or more contractors you are required to file a separate report with the California Department of Fair 

Employment and Housing. The first deadline is May 10th, 2023. 

Questions about Internal Disclosure 

Q: What if my employees never ask for the pay scale for their job? 

A: The law does not require you to proactively share the pay scale. It only requires you to share that information if they ask. 

Q: What if an employee wants to see pay information for other jobs at the company? 

A: You are not required to share pay scale information for other roles at the company unless they are formally applying for 

that role as an applicant (such as a promotion or internal lateral move). 

Q: What if an employee asks how much another employee with the same job title or role earns? 

A: You are not required to share how much another employee in the same position earns or any other specifics about other 

employees. You are only required to share the overall pay scale for that position in your organization. 

Q: If an employee asks for their pay scale, can’t I just make one up as I go? Why invest time and energy in creating 

pay scales and analyzing my employee’s pay now? 

A: The California Equal Pay act prohibits paying any employee wages that are less than what it pays employees of another 

sex or ethnicity for "substantially similar" work. If you create a pay scale without analyzing what other employees in the same 

job are paid, you are potentially opening yourself up to legal action. The new law makes it very easy for employees to 

demonstrate a difference in pay that may happen to also cross sex or ethnicity. The employer must be able to justify the 

difference in compensation. See our previous analysis of the law for more information about legitimate reasons to pay 

employees differently based on skill, effort, or responsibility. 

Still have questions? Contact our Pay Transparency Experts 
Kristianna Adkins 
Chief Operating Officer 
Before joining ClearPath, 
Kristianna held roles in 
human resources and 
operations. She’s been with 
the firm since 2013 and has 
worked on our most high-
profile clients and M&A 
transactions. Kristianna is 

adept at combining significant financial, operational, and 
organizational health experience for our clients. She holds an 
M.B.A from Southern Oregon. 
 

Contact Kristianna 

Ashlynn Harrison 
Organizational Health and 
Recruiting Consultant 
After graduating UCLA cum 
laude with a BA in 
Psychological Anthropology, 
Ashlynn worked in Applied 
Behavior Analysis for children 
diagnosed with autism. At 
ClearPath, she takes point on 

recruiting and organizational health projects. Ashlynn is certified 
in Talent Optimization and Predictive Index and is pursuing her 
Masters in Industrial/Organizational Psychology. 
 

Contact Ashlynn 
 

https://clearpathba.com/wp-content/uploads/2022/12/Executive-Highlights-Is-Your-Business-Prepared-for-Californias-New-Pay-Transparency-Law-1.pdf
mailto:adkins@clearpathba.com
mailto:harrison@clearpathba.com
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About ClearPath Business Advisors: 
 

ClearPath Business Advisors is a multi-faceted, high-end consulting & advisory firm 
delivering on our perspective that business owners should create a healthy, sellable 
business whether they plan to sell or not. Everything that builds a sellable business, creates 
a stronger business and a more balanced life for its leaders and teams.  
 
We are a team of seasoned, multi-disciplinary business executives with finance, accounting, 
operations, sales, and legal expertise. Our Organizational Health team provides a recruiting 
service to our clients that is different from other solutions available. At the core of it, we 
act more like a member of your team, making our processes and motivations comparable 
to an internal recruiter. In the end, our goal is to deliver the best candidates for the 
Company, its culture, and the role, not just "fill a spot." Our team has used this recruiting 
process to hire over 351 new employees in the last 4 years. We are highly confident in our 
ability to deliver quality candidates. 
 
We are also a firm with a heart, guided by our core values in creating high value for our 
clients while delivering on our promise of being a different type of consulting and advisory 
firm. We lead with our core values of Integration, Convergence, Service, and Every|One, 
and we donate 25% of our M&A transaction success fees to charity. 
 
Ultimately, we just want to work with good people who could use our help. 
 

 

Contact Our Team 
 

Leadership 
Patrick Bormann 

CEO 
 

Kristianna Adkins 
COO 

 

Research Team 
Pat Wilkie 

Director of Research and 
Analytics 

 

Natalie Partida 
 Marketing Coordinator 

 

Ashlynn Harrison 
Organizational Health and 

Recruiting Consultant 
 

Carly Anderson 
Director of Org. Health and 

Recruiting 
 

Erica Yang 
Analyst 

 
Kristin Lee 

Analyst 
 
 

Email: info@clearpathba.com 
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