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How to Improve Employee Motivation and Engagement 
The Great Resignation 
Since early 2021, there has been an 
increasingly large number of employees 
voluntarily quitting their jobs and searching 
for better opportunities. Over 47 million 
Americans left their jobs by the end of 2021. 
While many factors contributed to the high 
resignation rates, one prevailing theme is 
burnout among employees. An external 
survey conducted by Deloitte found that 
nearly 50% of millennial respondents left a 
job due to burnout. However, this does not 
mean companies should only focus on 
reducing burnout in younger talent. Poor 
company culture and burnout also 
encourages senior employees to consider 
retiring earlier, resulting in a loss of hard-to-
replace experience and institutional 
knowledge. This means that a successful 

company will be able to motivate and retain 
team members of all ages which can be done 
through listening to and prioritizing 
employee needs.   

A Changing Culture and Quiet Quitting 
With the COVID-19 Pandemic, employees had a chance to reassess their priorities in life, especially for those 
that experienced the option to work from home. The interruption to daily 9-5 routines allowed these 
employees to take a step back and focus on work-life balance. 

A current trend, referred to as “Quiet Quitting”, is reimagining workplace cultures that prioritized long hours 
and upward mobility within an organization. Quiet Quitting is characterized by workers performing the tasks 
assigned to them and avoiding additional pressure. The intent is to not work beyond the expectations set for 
their role if an employee is not appropriately compensated for the additional work. In short, it is workers 
performing only the work that is a part of their job description – no more, no less. In conjunction with the 
COVID-19 Pandemic forcing employees to take a step back from their day jobs, there has been a significant 
shift in societal beliefs when it comes to work-life balance. For some, this cultural shift simply meant setting 
boundaries at work for the responsibilities they are taking on, however, for others it could mean lessened 
productivity and underperforming.   

While employees may see this cultural shift as a positive to improved work-life balance, employers are worried 
about retention and workplace productivity. In the U.S. alone, 50% of workers report feeling stressed from their 

Source: United States Department of Labor 

https://www.zippia.com/advice/great-resignation-statistics/
https://www2.deloitte.com/us/en/pages/about-deloitte/articles/burnout-survey.html
https://www2.deloitte.com/us/en/pages/about-deloitte/articles/burnout-survey.html
https://www.cnbc.com/2022/08/12/job-unhappiness-is-at-a-staggering-all-time-high-according-to-gallup.html
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daily jobs. Because the idea of “Quiet Quitting” encourages people to dial back on their work responsibilities to 
cope with this stress, employers will need to begin looking for strategies to boost employee morale, 
engagement, and retention.   

Strategies to Improve Employee Engagement 
A healthy workplace environment can make happy, productive employees and it is the responsibility of an 
organization’s leadership to foster this type of environment. Great Place to Work™ identifies 5 dimensions to 
employee well-being: 

1. Mental Support 
2. Emotional Support 
3. Purpose 
4. Financial Health 
5. Meaningful Connections 

Management and leadership should prioritize the health and wellbeing of its workers to ensure a productive, 
impactful workforce. Especially as the power of choosing and quitting jobs has shifted to the employees, 
employers should employ strategies that maximize employee health and well-being to retain top talent and 
optimize team performance: 

1. Create a positive attitude beginning with upper-level management. Optimistic, “can-do” and high 
energy attitudes from managers trickle down to their respective teams. Creating a positive environment 
throughout the organization starts at the top.   

2. Promote employee work-life balance by encouraging breaks, hybrid remote vs in-person 
requirements, and emphasizing quality over quantity of work. 

3. Define clear goals and show how each team member’s work contributes to the larger picture. 
Employees who can see their direct impact have a sense of purpose and fulfillment in a larger 
organization and feel encouraged to continue to grow. 

4. Motivate your employees financially with market-based salaries and year-end incentives tied to 
company or unit performance. Be sure that your process for promotion, pay increases, and awarding 
bonuses is fair and establish equal pay and antidiscrimination practices.  

5. Create a psychologically safe environment with opportunities for feedback and opinions from every 
individual and to consider all employee feedback.  

6. Prioritize diversity and inclusivity to create a sense of belonging for every team member regardless 
of background.  

 

Not sure where to start? Contact us today. 

https://www.greatplacetowork.com/employee-wellbeing
https://clearpathba.com/
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About ClearPath Business Advisors: 
 

ClearPath Business Advisors is a multi-faceted, high-end consulting & advisory firm 
delivering on our perspective that business owners should create a healthy, sellable 
business whether they plan to sell or not. Everything that builds a sellable business, 
creates a stronger business and a more balanced life for its leaders and teams.  
 
We are a team of seasoned, multi-disciplinary business executives with finance, 
accounting, operations, sales, and legal expertise. We strive to become a part of our 
client's teams, working closely and alongside business owners and their management. 
 
We are also a firm with a heart, guided by our core values in creating high value for our 
clients while delivering on our promise of being a different type of consulting and 
advisory firm. We lead with our core values of Integration, Convergence, Service, and 
Every|One. 
 
Ultimately, we just want to work with good people who could use our help. 
 

 

Contact Our Team 
 

Leadership 
Patrick Bormann 

CEO 
 

Kristianna Adkins 
COO 

 

Research Team 
Pat Wilkie 

Director of Research and 
Analytics 

 

Natalie Partida 
 Marketing Coordinator 

 

Ashlynn Harrison 
Org. Health and Recruiting 

Consultant 
 

Erica Yang 
Analyst 

 

Kristin Lee 
Analyst 

 
Ricardo Ramirez-Espinoza 

Jr. Analyst 
 

Candy Wang 
Organizational Health and 

Recruiting Intern 
 

Email: info@clearpathba.com 
 

LinkedIn: 
 

 

https://www.linkedin.com/company/clearpath-business-advisors
http://www.clearpathba.com/
https://www.linkedin.com/in/patrick-bormann-a0b534/
https://www.linkedin.com/in/kristianna-bormann/
https://www.linkedin.com/in/patrick-wilkie/
https://www.linkedin.com/in/nataliepartida/
https://www.linkedin.com/in/nataliepartida/
https://www.linkedin.com/in/ashlynn-harrison/
https://www.linkedin.com/in/ashlynn-harrison/
https://www.linkedin.com/in/erica-yang25/
https://www.linkedin.com/in/erica-yang25/
mailto:info@clearpathba.com

